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Lane verdicts

e PO cost reduction measured: PARTIAL — cost-tracker ran, but no baseline artifact was
available; no reduction percentage claimed.

e P1 pi-orch/FORGE dispatch: PARTIAL — fleet/spawn-gate evidence exists for #101652, but
#101640/#101641/#101642 are still blocked/review-blocked.

e P2 LightRAG honesty: PARTIAL — config is Azure direct; status OK but graph count is zero
and hybrid query failed in this run.

e P3 cleanup complete: BLOCKED — cleanup tasks #101647-#101651 remain open unless
shown otherwise in cleanup-state.json.

Recommendation

MC #101652 validation itself can be submitted as complete with a PARTIAL/BLOCKED finding. Do
not close the overall restructure sweep as globally complete until blockers in
#101640/#101641/#101642 and open P3 cleanup tasks are resolved or explicitly rescoped.

Evidence files

cost-measurement.json
dispatch-validation.json
lightrag-honesty.json

cleanup-state.json

verdict.json
/tmp/bash-output-101652-direct-probe.txt



Verdict JSON summary

e Overall verdict: PARTIAL

e Evidence JSON: /tmp/101652-validation/verdict.json

e Validation directory: /tmp/101652-validation/

e Direct probe: /tmp/bash-output-101652-direct-probe.txt

Evidence hashes

e 76fd75991557095e0200dd2df5c3c0972d1c9e5aba87f2dfd52dd08b52e106a3 —

/Users/makinja/system/prompts/forged/101652.md (forged-prompt)

9460b36414bdd14c589b0162c1c8c25b15al7caf8f87e6e2099e6eb1d53f966da — /tmp/gotcha-task-

101652.md (gotcha-plan)

e 3893e3020d14633ce2c262a92ecf42d59ed7a5cd09c62f6a6b76e54b12cc0830 — /tmp/mehanik-
cleared-101652 (mehanik-marker)

e 4b1679T68e0508495648Tf1670T3b3477defae6cheadf973e06ad2b2a7e3d767 — /tmp/101652-
validation/cost-measurement.json (validation-json)

e cd79844e5ae0bbbeee317194806263d8d56b07e6d8a4185¢c1125575b5b73657b — /tmp/101652-
validation/dispatch-validation.json (validation-json)

e C6607d9566840ca69057215bcf0240a089a4128181649e43394733e7c4e618f0 — /tmp/101652-
validation/lightrag-honesty.json (validation-json)

e a624100a3a6Te8Tdde01694d9a20ed8640e5c0549703d4abd591f90e0c94888F — /tmp/101652-
validation/cleanup-state.json (validation-json)

e 5d9e3259ffd1c4f6492b5584dfe2987e6bTd9ed7118e0e7b49956e909fb5b5fc — /tmp/101652-
validation/report.md (markdown-report)

e 92f1dd46c04f4af606ed43167f0907fff3dc360e983d007d47a29e6ce3flcdf7 — /tmp/bash-output-
101652-direct-probe.txt (direct-probe-output)

Review posture

This page documents the validation lane output only. It does not claim the full restructure sweep is
globally complete. The validation finding is PARTIAL/BLOCKED until upstream task blockers and P3
cleanup tasks are resolved or explicitly rescoped.
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