PO.7 Intake Classifier Decision
— null-route backfill (MC
104025) 2026-06-21

Summary

P0.7 intake-classifier (MC #104025) ran a deterministic dry-run on 237 null-route open tasks.

Findings

237 null-route tasks exist; only 8 auto-routable by clean filter

140 are CEO personal email inbox noise (auto-ingested by email reactor)
Premise of ~2871 null-route stale; backlog is 237

Only 1 test artifact (#104140) was auto-routable — bulk-apply skipped

Decision

No bulk-apply. Lever exhausted. Real fix: #102113 Email-Reactor Phase 2 (replace whitelist
with LLM revenue classifier).

Evidence

e /tmp/evidence-104025/p07-DECISION-20260621.md
e /tmp/evidence-104025/p07-final-probe-20260621.json
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