
Date: 2026-04-29
Architect: Petter Graff
Status: CEO review pending (3 decisions required)

1. ALAI Project Blueprint v1.0 — Canonical engineering standard (1236 lines)
File: /Users/makinja/system/specs/ALAI-PROJECT-BLUEPRINT.md

2. CEO Brief — TL;DR: 3 critical findings, 5 quick wins, 5 strategic moves
File: /Users/makinja/system/specs/system-reform-CEO-BRIEF.md

3. Industry Research — 10 sources, 47 principles extracted
File: /Users/makinja/system/specs/system-reform-research-20260429T032241Z.md

4. Open Questions — 3 CEO decisions (1 CRITICAL: RSA private keys)
File: /Users/makinja/system/specs/system-reform-open-questions.md

Directory: /Users/makinja/system/specs/gap-analysis/

AdnanCesko.md
alai-cli.md
Basicconsulting.md
bih-tenders.md
bookstack-api.md
client.md (CRITICAL — private keys in git)
companies-ALAI-entities.md (13 companies)
FreeMyEV-v2.md
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hexadb.md
internal.md
KloftaIL.md
knowit-minvei-krav.md
merdzanovic-ba.md
pa.md
personal.md
snowit-site.md
snowit.md
tools.md

Directory: /Users/makinja/system/specs/build-plans/

alai-cli.md
bookstack-api.md
client-lumiscare-CRITICAL.md (security remediation)
companies-universal-uplift.md (batch: all 13 companies)
hexadb.md
pa.md
remaining-projects-batch.md
snowit-site.md

Metric Count

Archives created 3

Research sources cited 10

Principles distilled 47

Blueprint lines 1,236

Templates written 11

Gap analyses 18

Build plans 8

Critical findings 2

Estimated agent-hours to 80% compliance ~100 hours (6-8 weeks)
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