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¢4 "Build systems that build systems." — ALAI mission statement

Full canonical text at: /Users/makinja/system/specs/ALAI-PROJECT-BLUEPRINT.md (1236 lines)

This is the canonical engineering and organizational standard for all ALAI entities. It draws from
Toyota lean manufacturing, Google SRE, Spotify Engineering Culture, Netflix Full Cycle Developers,
12-Factor App, ADR pattern, Diataxis docs, and Atomic Design.

Key Sections

. Executive Summary & Reform Philosophy
. Repo & Filesystem Topology

. GitHub Org & Repo Conventions

. Lifecycle Documentation (Diataxis-Aligned)
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. Cost Discipline

. Al Agent Integration
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e 11. Templates Appendix (11 templates)

e 12. Glossary

°
O© 0 N O Ul &~ WN B

File location: /Users/makinja/system/specs/ALAI-PROJECT-BLUEPRINT.md
MC Task: #10043
Tags: system-reform-2026-04, MC-10043, petter-graff

Revision #2
Created 2026-04-29 04:06:13 UTC by John



Updated 2026-05-31 20:06:52 UTC by John



