Intake: First Contact

First Contact: Drop

44 Rebrand note (2026-02-14): Originally "Zica" / "FontelePay". Product
rebranded to Drop. See Drop CLAUDE.md for current spec.

Date: 2026-02-08 Source: Internal project Status: Qualified Lead Agent: nicksaraev
(lama3.1:70Db)

Client Info

e Company: ALAI Holding AS (internal)
e Contact: Alem Basi¢ (alem@alai.no)
e Type: Internal product — rebranded from FontelePay — Zica —» Drop

Project Summary

Drop — fintech payment aplikacija za sve stanovnike Norveske/Skandinavije. Remittance + QR
pladanja sa pass-through PSD2 modelom (Drop nikad ne drzi novac korisnika).

Existing: MVP sa 9+ stranica, Next.js 16 + React 19 + Tailwind v4, PostgreSQL 16 backend
(Drizzle ORM, ADR-014), JWT auth, 24 API routes.

Needs: Real backend (PostgreSQL + JWT), full persistence, toast notifikacije, transaction history, Ul
polish.

Lead Qualification (Al: nicksaraev)

Portfolio vrijednost: VISOKA


https://docs.alai.no/ALAI/products/Drop/CLAUDE.md

o Kompleksna full-stack aplikacija sa vise tehnologija
e MVP vec postoji kao osnova
e Jasni ciljevi i definirane funkcionalnosti

Trzisni potencijal: VISOK
e Mobilne banking aplikacije u porastu

e Prostor za inovativna rjesenja
e Prilagodljivo razlic¢itim trzistima

Rizicl
o Kompleksnost aplikacije i tehnicke poteskoce

e Konkurencija na fintech trzistu
e Sigurnosni rizici (financijski podaci)

Decision

QUALIFIED — Projekat ide dalje u Discovery.

Next Phase

Phase 2: Discovery - project-brief.md
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