
Source: ~/ALAI/products/Plock/docs/demo-readiness/INDEX.md

Date: 2026-03-14
Purpose: Entry point for all agents and humans working on PLOCK demo-readiness,
documentation QA, and subsequent backlog generation.

1. 00-canonical-source-of-truth.md
2. 01-user-stories-baseline.md
3. 02-feature-baseline.md
4. 03-gaps-and-next-steps.md
5. 04-qa-checklist-baseline.md
6. 05-initial-package-review.md
7. 06-api-spec-verification-pass.md

Use repo reality first.
Do not use docs/ARCHITECTURE.md  as canonical architecture input.
Do not trust agent narrative output unless the claimed files actually exist.
All future QA and backlog generation for PLOCK must reference this baseline package.

Demo Readiness — Index

PLOCK Demo Readiness —
Canonical Baseline Index

Read in This Order

Working Rules

https://docs.alai.no/00-canonical-source-of-truth.md
https://docs.alai.no/01-user-stories-baseline.md
https://docs.alai.no/02-feature-baseline.md
https://docs.alai.no/03-gaps-and-next-steps.md
https://docs.alai.no/04-qa-checklist-baseline.md
https://docs.alai.no/05-initial-package-review.md
https://docs.alai.no/06-api-spec-verification-pass.md


This package is a manually curated canonical baseline created after discovering:

documentation drift,
stale/conflicting architecture docs,
and unreliable delegated documentation artifact generation.

It is the temporary source of truth until a fuller reviewed demo-readiness package replaces it.
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