
MC #103376 / parent #103260: prove Wave-1 live artifacts are durable after merge to dev , rebuilt
and redeployed from merged dev , then independently validated.

Source commit: b4e0518f88981248a12a1bee071a6b169ea292c5  ( fix: preserve identity Flyway 
migration checksums ).
Backend images:

lumiscaredemo.azurecr.io/lumiscare-web-bff:dev-b4e0518f8898 , ready revision
lumiscare-web-bff--0000065 .
lumiscaredemo.azurecr.io/lumiscare-identity:dev-b4e0518f8898 , ready revision
lumiscare-identity--0000025 .

Static Web App bundles:
Backoffice: assets/index-CBr5dOPC.js .
Admin: assets/index-DvWxQs6Z.js .

LumisCare Wave-1 Durability
Redeploy & Validation — 2026-
06-11

LumisCare Wave-1 Durability
Redeploy & Validation — 2026-
06-11

Scope

Source and live artifacts

Validation verdict



Independent Proveo validation: PASS 8/8, regressions: [] , apiOk: 6 .

Validated live areas:

1. Backoffice smoke / deployed bundle confirmation.
2. Dashboard real data, no mock/hardcoded numbers, no crash.
3. EVV no regression.
4. Scheduling opens for care-manager, no access denied.
5. Admin loads / AD-001 behavior intact.
6. Audit logs page uses honest real/empty data and no fabricated rows.
7. Compliance page has no fake 95% and no fake PHI rows.
8. Family portal smoke/no white screen.

Redeploy summary: /Users/makinja/system/evidence/lumiscare-wave1-durability-
b4e0518f8898/wave1-durability-redeploy-summary.md

Orchestrator self-check summary: /Users/makinja/system/evidence/lumiscare-wave1-
durability-b4e0518f8898/wave1-selfcheck-summary.md

Orchestrator self-check JSON: /Users/makinja/system/evidence/lumiscare-wave1-durability-
b4e0518f8898/wave1-live-revalidation-selfcheck.json

Independent Proveo validation JSON: /tmp/alai/1ed4537f/evidence-wave1-
independent/INDEPENDENT-VALIDATION.json

Contract validator JSON: /tmp/evidence-103376/verification.json
Ack / next-unit evidence: /Users/makinja/system/evidence/lumiscare-wave1-pass-ack-next-
unit-20260611.md

Independent screenshots: /tmp/alai/1ed4537f/evidence-wave1-independent/screenshots/

Wave-1 durability gate is cleared. Wave-2 can proceed when ready, with separate gates for ADO
org creation and leaked credential rotation (#103380). Do not activate unsafe pipeline paths that
touch old leaked secrets.
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