
Consulting Agreement — Via RPG/Kyndryl (details TBD)
Statement of Work — Tech Lead role, Team API (details TBD)
NDA — Standard consulting NDA (assumed)

Alem Basic CV — Updated for Entur bid (multiple versions 2026-02-09, 2026-02-11)
Portfolio — Reference projects (details TBD)

Bid Submission — Contract extension bid (submitted 2026-02-11)
Rate Card — Consulting rates (details TBD)

Note: Most technical documentation was lost in the 2026-02 backup incident. Documents need to
be recovered from:

Email archives (search for communications with kjell@hiveconsulting.no)
HiveMind memory (query "Entur" for historical context)
Session logs from 2026-02-09 to 2026-02-11
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Re: Oppdatert CV - Alem Basic - Tech Lead til Team API (Entur)
Fwd: Eldri Coll Mossige via Folq: Ny melding
Multiple exchanges with Kjell Ljøstad

2026-02-09 — CV update session
2026-02-11 — Bid deadline (multiple alerts)
2026-02-11 — Final submission

To recover lost documentation:

1. Search email archives for Entur-related threads
2. Query HiveMind for historical Entur knowledge
3. Review session logs from February 2026
4. Contact Kjell Ljøstad for any shared documents
5. Rebuild technical documentation as needed
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