Key Decisions

44 Last Verified: 2026-02-17 | Owner: John

Entur — Key Decisions

Engagement Decisions

Consulting Via RPG/Kyndryl (Date TBD)

Decision: Engage with Entur through RPG/Kyndryl consulting framework. Rationale: Established
relationship, access to public sector contracts. Contact: Hive Consulting (Kjell Ljgstad) as
intermediary.

Role: Tech Lead for Team API (Date TBD)

Decision: Position Alem as Tech Lead for Entur's Team API. Rationale: Matches expertise, senior
role, strategic impact.

Bid Extension Strategy (2026-02-11)

Decision: Submit bid for contract extension with updated CV. Status: Submitted, awaiting results.
Timeline: Deadline was 2026-02-11.

Historical Context

Data Loss Incident (2026-02):

e 553 files lost from ALAI repo due to backup script bug

e Entur documentation was among lost files

e Root cause: hourly-backup.sh used stash+branch-switch that deleted uncommitted files
e Fix: Commits now go directly to current branch



e Impact: Historical decisions and documents need recovery from email/memory

Operational Decisions

Communication Channel

e Primary contact: Kjell Ljgstad (kjell@hiveconsulting.no)
e Framework: Email-based coordination
e Response protocol: High priority (Entur emails flagged HIGH in email-agent)
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