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Entur — Active Tasks

Open Tasks

No currently active Entur tasks in Mission Control.

Recently Completed

e CV update — Updated Alem's CV for bid submission (task #380, #387)
e Bid submission — Submitted for contract extension (deadline 2026-02-11)
o Email communications — Multiple rounds with Kjell Ljgstad

Pending

e Bid results — Awaiting decision on contract extension
e Document recovery — Regenerate lost Entur documentation from email archives

Historical Tasks

e CV preparation and updates
e Bid document preparation
e Contract negotiations (details lost in backup bug)
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Entur — Key Decisions

Engagement Decisions

Consulting Via RPG/Kyndryl (Date TBD)

Decision: Engage with Entur through RPG/Kyndryl consulting framework. Rationale: Established
relationship, access to public sector contracts. Contact: Hive Consulting (Kjell Ljgstad) as
intermediary.

Role: Tech Lead for Team API (Date TBD)

Decision: Position Alem as Tech Lead for Entur's Team API. Rationale: Matches expertise, senior
role, strategic impact.

Bid Extension Strategy (2026-02-11)

Decision: Submit bid for contract extension with updated CV. Status: Submitted, awaiting results.
Timeline: Deadline was 2026-02-11.

Historical Context

Data Loss Incident (2026-02):

e 553 files lost from ALAI repo due to backup script bug

e Entur documentation was among lost files

e Root cause: hourly-backup.sh used stash+branch-switch that deleted uncommitted files
e Fix: Commits now go directly to current branch

e Impact: Historical decisions and documents need recovery from email/memory



Operational Decisions

Communication Channel

e Primary contact: Kjell Ljgstad (kjell@hiveconsulting.no)
e Framework: Email-based coordination
e Response protocol: High priority (Entur emails flagged HIGH in email-agent)
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Entur — Project Overview

What is Entur?

Entur is Norway's national journey planner and transport information service. Alem is engaged as

Tech Lead for Team API via RPG/Kyndryl consulting arrangement.

Current Status

 Engagement: Active via RPG/Kyndryl

e Role: Tech Lead, Team API

e Contact: Kjell Ljgstad (Hive Consulting) - kjell@hiveconsulting.no
e Bid: Submitted for contract extension (deadline was 2026-02-11)

Engagement Detalls

e Client: Entur (Norwegian public transport authority)
e Consultant: BasicConsulting (Alem Basic)

e Via: RPG/Kyndryl consulting framework

e Team: Team API

Recent Activity

e CV updates — Updated Alem's CV for bid submission (2026-02-09, 2026-02-11)

e Bid deadline — 2026-02-11 (submitted)

e Communications — Multiple exchanges with Kjell Ljgstad (Hive Consulting)

e Status: Awaiting bid results



Key Contacts

e Kjell Ljgstad — kjell@hiveconsulting.no (Hive Consulting, intermediary)
 Eldri Coll Mossige — (via Folg, mentioned in communications)

Documents Lost & Recovered

Note: 553 files were lost from ALAI repo due to hourly-backup.sh bug (2026-02), including Entur
documentation. Bug was fixed (commits now go directly to current branch instead of
stash+branch-switch). Entur docs may need to be regenerated from email archives and memory.
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Entur — Specifications Index

Engagement Documents

Contract & Legal

e Consulting Agreement — Via RPG/Kyndryl (details TBD)
e Statement of Work — Tech Lead role, Team API (details TBD)
e NDA — Standard consulting NDA (assumed)

CV & Credentials

e Alem Basic CV — Updated for Entur bid (multiple versions 2026-02-09, 2026-02-11)
e Portfolio — Reference projects (details TBD)

Bid Documents

e Bid Submission — Contract extension bid (submitted 2026-02-11)
e Rate Card — Consulting rates (details TBD)

Technical Documents

Note: Most technical documentation was lost in the 2026-02 backup incident. Documents need to
be recovered from:

e Email archives (search for communications with kjell@hiveconsulting.no)
e HiveMind memory (query "Entur" for historical context)
e Session logs from 2026-02-09 to 2026-02-11



Communication Archive

Email Threads

e Re: Oppdatert CV - Alem Basic - Tech Lead til Team API (Entur)
e Fwd: Eldri Coll Mossige via Folg: Ny melding
e Multiple exchanges with Kjell Ljgstad

Key Dates

e 2026-02-09 — CV update session
e 2026-02-11 — Bid deadline (multiple alerts)
e 2026-02-11 — Final submission

Recovery Plan

To recover lost documentation:

Search email archives for Entur-related threads
Query HiveMind for historical Entur knowledge
Review session logs from February 2026
Contact Kjell Ljgstad for any shared documents
Rebuild technical documentation as needed
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