
Product and architecture docs for the Bilko native mobile companion app.

Decision update 2026-06-04: Bilko mobile targets iPhone + Samsung/Android native app
delivery via React Native + Expo. Older PWA-for-MVP assumptions are superseded for this
workstream.

MOBILE-PRD.md  — product requirements, phased MVP scope, country-specific behavior,
release plan.
MOBILE-ARCHITECTURE.md  — approved React Native/Expo architecture direction,
API/security/storage approach, and later-phase offline/notification targets.
MOBILE-IMPL-SPEC-PHASE1.md  — Phase 1 implementation spec; not dispatch-ready until
Phase 0 Entra/auth/backend blockers are closed.

The mobile app is positioned as a daily owner/operator companion for HR, RS, and BA SMBs. Phase
1 focuses on Entra/Bilko login, dashboard/list visibility, receipt capture/upload, and narrow travel-
order quick-add. Approvals, invoice quick actions, compliance alerts, push notifications, OCR, and
durable offline queue are later phases unless explicitly re-scoped.

The web app remains the primary workspace for full accounting, double-entry journals, complex
reporting, bank reconciliation, and administration.
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