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MC #900249 — Support split F2:
src ekstrakcija + cutover (2026-
08-25)

Status pri startu (BEFORE): F1 isporucen (#900162, peer PASS): repo Bilko-Support ziv (id

Cc70b7d8f), test pod bilko-web-support-demo-v2 vrti fork sliku bilko-web-support:demo-1d58cbb6 S
BILKO APP _SURFACE=support (az verifikacija 25.08.). Pipeline definition objekat NIJE registrovan (u
projektu samo Bilko-CI-CD + rollback rehearsal). support.bilko.cloud jos servira stari pod (main-
repo slika bilko-web:demo-d01c304e ).

CEO odobrenje: 25.08. ~22:0x — "Da" na pokretanje F2.

Plan: ~/system/evidence/900161/PLAN.md §F2 (BookStack p3407). Koraci 0-8 preneseni u MC opis
(#900249): registracija pipeline definicije, ekstrakcija 8 support fajlova + auth subtree-pin (12) +
app-surface/middleware, 6 admin APl metoda, 30 testova u novi Cl, env ozi¢enje (runtime, ne build
ARG), cutover binding support.bilko.cloud - v2 (DNS netaknut), soak 48-72h uz Ziv stari pod
(rollback = repoint nazad).

Granice: main repo se ne dira (F3 ciS¢enje NIJE u opsegu); stari pod se ne brise; DNS se ne dira.

Izlazni kriterij: support.bilko.cloud servira novi pod; 3 PI2 provjere + 30 testova zeleni u novom
repou; platformAdmin JWT radi; soak evidentiran; stari pod Zziv.

Vlasnik: flowforge (F1 presedan; routing alat dao product-support 44% — pogresan domen za infra
posao, odstupanje zabiljezeno).
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