MC 900242 — Stage readiness
sonda retry (2026-08-25)

MC #900242 — Stage readiness
sonda: retry petlja umjesto one-
shot (2026-08-25)

Task: [Bilko][M][CI] one-shot ~22s sonda obara main buildove POSLIJE uspjeSnog deploya (1328,
1347) i time blokira E2E_UAT/Promote.

Dokazi

e Build 1328 (24.08. 20:33): probe fail 503 na ~22s; stage zdrav minutu-dvije kasnije (John
verifikovao 200 + ispravan image).

e Build 1347 (25.08. 15:47): identi¢an potpis; slike stage-06b599ec VEC azurirane (log
15:46:38), probe 503 u 15:47:23, stage ziv na novom buildu ~16:05 (health 200). Partial-
execution klasa: build crven, deploy legao.

e Uzrok: clamd sidecar (PR #404) produzio boot 2-kontejner revizije preko probe prozora.

Plan

Pi: uski PR na azure-pipelines.yml — Stage readiness probe kao petlja (do 240s, poll 10s, PASS ¢im
api+web = 200; log svakog pokusSaja; FAIL tek po isteku). Nista drugo se ne mijenja.

Rezultat (2026-08-25 ~23:5x)

e PR #413 (pi, commit bd8f4b40): readiness sonda kao petlja 240s/10s, samo taj
inlineScript (YAML-tree dokaz 1/6, behavior test: oporavak na 3. pokuSaju exit0,
permanentni 503 ta¢no 24 pokusaja exitl). Validacija 1350 zelena -» merge 34c776ca.



e ZIVI DOKAZ: build 1352 Deploy—-Stage PROSAO ta¢no gdje su 1328/1347 lazno padali;
1361 isto (deploy faza zelena).

e Nalaz (pod-stavka, ne dirano): demo PI2 verify i dalje sleep30+o0ne-shot obrazac.

e Evidence: ~/system/evidence/900242/ (p2p replyji, blocked—-»npm ci autorizacija).

(Ceremonija: resume nakon autowork pauze; resubmit 2026-08-25721:43:27.898Z2.)
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