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Context: Factual overview of the Norwegian cybersecurity market. This is NOT a deep market
analysis — it provides orientation on existing players, regulatory drivers, and potential gaps. For
authoritative market data, refer to NSM yearly threat assessment (nsm.no), Cybersecurity Norway
market reports, IKT-Norge security working group.

Major Players

Large Enterprise Providers

¢ Mnemonic — ~500+ employees, dominant enterprise MSSP (Managed Security Service
Provider)

e Watchcom Security — Telenor Group subsidiary

o Netsecurity

e Defendable

e Truesec Norge — Swedish origin, Norwegian operations

Big Four Advisory

e KPMG / PwC / EY / Deloitte security advisory wings

IT Consulting Firms with Security Wings

e Sopra Steria
e Bouvet
o Atea



Defense Sector

e Combitech (SAAB Norge)

NSM-Godkjent Offensive Security List

Approximately 10-15 firms hold full security clearance for government contracts. Entry barrier: 12-
24 month certification journey.

Market Drivers (2026)

e NIS2 Directive — Norwegian implementation active 2025. Exponential demand for
compliance audits.

o DORA (Digital Operational Resilience Act) — Financial sector, Jan 2025. Banks and
insurance companies must conduct TLPT (Threat-Led Penetration Testing).

e Al Act (EU) — Al-specific risk audits become mandatory 2026-2027.

e NATO/Ukraine Context — Defense sector security spending growing aggressively.

e NSM ProactiveCybersecurity — National strategy driving security investment.

Potential Gaps in Market

1. SMB Segment

Mnemonic and KPMG target enterprise. SMBs (10-200 employees) are under-served and over-
charged. Large gap for fixed-price pen-test packages.

2. Al/LLM Red-Team

Prompt injection, jailbreak testing, Al supply chain audit. AlImost NO specialized firms in Norway.
Greenfield opportunity 2026-2028.

3. DevSecOps Integration

Few firms offer continuous security testing vs. annual point-in-time pen-tests.

4. Balkan-Language Security Support



Niche: Norwegian firms with Balkan operations (raw materials, IT outsource) need Bosnian/Serbian-
language security support.

A This is general industry knowledge — NOT tool-verified ALAl market intelligence. For
authoritative market data, consult NSM yearly threat assessment (nsm.no), Cybersecurity Norway
market reports, IKT-Norge security working group.

Related: Security Certifications, Outsource Models

Source: MC #10446, CEO email 2026-05-01 (Message-ID 2507b6c1)
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